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How to Mentor, Coach and Lead Your Team
A One or Two-Day Seminar

Strong, productive teams that pull together to exceed goals and go the extra mile don't happen
by accident. They're created, led and motivated by leaders with exceptional team building skills.
Thanks to this intensive training, your managers, supervisors and team leaders can now master
the latest techniques, innovative tools and best practices used by the country’s top leaders to
achieve improved team performance and increased productivity.

This revolutionary approach to leadership training is highly interactive, and the participants “learn
by doing” it, in proactive sessions, small groups activities, role playing and other team-building
exercises. They'll gain tools for improving cooperation, strengthening teamwork and opening
lines of communication. They'll learn a proactive approach to dealing tactfully yet firmly with
unacceptable employee behavior and learn steps for coaching team members with unsatisfactory
performance.

Organizations that have brought this training on-site have reported immediate and dramatic
results in the effectiveness of their managers, supervisors and team leads, as well as higher overall
morale in the workforce. Designed as an intensive two-day workshop, this program can be
customized to be presented in one day.

What you will learn:

®  Characteristics of an effective leader.

®  The rewards of effective leadership.

®  Committing yourself to your goals.

®  Establishing priorities.

®  The relationship between self-image, self-esteem and success.

®  Overcoming negative attitudes.

®  Creating a Positive Image and Positive Self-Esteem.

®  Keys to Effective Coaching.

® How-t0's for establishing a more positive, energized work environment.
®  Using each person’s best qualities

® Delegating with a purpose.




