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Problem Solving and Performance Workshop

On-Site Customized Problem Solving and Performance Improvement Training
An Empowering One or Two-Day Seminar

“We can't solve problems by using the same kind of thinking we used when we created them”
—Albert Einstein

Not just another training expense, but an investment in raising the overall performance and
leadership of individuals and teams.

In all companies, at all levels, and in all areas there are issues to deal with, things that matter to
you and your organization. From new opportunities to the seemingly unsolvable irritants that
affect day-to-day performance. The desire to act quickly, to get a quick return on investment,
frequently leads to outcomes that have negative consequences. Workplace problem solving is
complex. It requires critical thinking, a structured approach, and the right blend of creative and
analytical techniques within a framework designed to deliver results.

What you will learn:

®  Problem Solving and Performance Improvement Training- For improved problem solving and

decision-making. A customized, interactive workshop.

®  Problem Solving- is an impartial method of analyzing and looking at decisions and problems
to determine how to solve them, and reach goals. The result is faster decisions, more creative

and innovative solutions and higher quality results.

® A Highly Interactive Workshop- trains the participants in the fundamentals of problem solving

in both interpersonal and workplace applications.




